Emergency Medical Services for Children Program
Strategic Planning Meeting

Division of Public Health, Edgehill Training Center

Tuesday, November 17, 2015

AGENDA

I Welcome and Introductions
Il Goals of the Meeting
1. Overview of Accomplishments and Progress

V. Strategic Planning Session
A. Visioning
B. Strengths — Weaknesses — Opportunities — Threats
C. Brainstorming
D. Prioritizing

V. Next Steps

A. A Strategic Plan will be drafted and sent to committee members for
comment no later than December 15, 2015
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